Central Public Works Department

Office Memorandum No.
No. DG/MAN-2022/ Misc./17

ISSUED BY THE AUTHORITY OF DIRECTOR GENERAL, CPWD

Nirman Bhawan, New Delhi Dated:13.10.2023

Sub: Suggestions / feedback on delays in Pre -Construction and during/post
construction activities in EPC Contracts.

It has been decided to review the hindrances in works taken up through EPC
contracts causing pre construction as well as during/post construction delays in the
work and to work out systemic remedial measures.

All such projects heads i.e. CE cum EDs or SE cum PDs are directed to
submit the self-speaking details of each hindrance cropped up in their works in the
attached google sheet by 27.10.2023. No feedback/ suggestions will be accepted on
e-mail. All ADGs / SDGs to ensure that the information in desired format is uploaded
within the specified time. Google sheet link is as under:

https://docs.google.com/document/d/1VIwO1mclvRQGClp8aw45tGl-5eZ-

dvDO0/edit?usp=sharing&ouid=108584425935094365117&rtpof=true&sd=true

This is issued with the approval of DG CPWD.

(V.P. Sahu)
Superintending Engineer (C&M)

Issued from file No. CSQ/CM/16(1)/2023 e-file no. 9140382

To all the concerned officers of CPWD/PWD for information and
necessary action please. (Through CPWD Website)



